Dear Neighbors,

It is once again time to consider the Bay Highlands Budget. The budget process as
spelled out in the Bylaws requires committee chairs to submit budget requests to the
Board. The Board then prepares a proposed budget and the residents vote to approve
or reject that budget.

This year, the Board would like to expand the standard budget process by giving all
residents a chance to discuss and comment on the budget requests before the Board
prepares the proposed budget. This letter is written to invite you all to a General
Meeting for that purpose.

GENERAL MEETING TO DISCUSS BUDGET ISSUES
BAY RIDGE CHRISTIAN CHURCH
1071 BAY RIDGE RD, ANNAPOLIS, MD 21403
SAT., NOV 14, 2015, 11:00-1:00

To clarify the full process:

1. Nov. 14, 2015:
General Meeting to get feedback from community on budget requests.
2. Nov. 16, 2015
Regularly scheduled Board Meeting. Board votes on budget requests and
prepares proposed budget which is sent to all property owners.
3. Dec. 12, 2015
Property owners vote on proposed budget at special General Meeting..

ANNUAL BUDGET MEETING
BAY RIDGE CHRISTIAN CHURCH
1071 BAY RIDGE RD, ANNAPOLIS, MD 21403
SAT., DEC. 12, 2015, 11:00-1:00

Please contact me or any Board member with questions.
Hope to see you Nov. 14,

Susan Saurwein
BHCA Secretary



